
Together, the vision, mission, and values provide direction for everything that happens in your

business. They keep everyone focused on where the business is going and what it is trying to

achieve. They define the core values of the business and how all employees are expected .
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Vision

A vision is a picture or collage of your business in the future. The vision answers the question where

do you want to go? You may not know until you start jotting things down, don't restrict yourself, jot

down  whatever you are thinking regardless of whether something could be holding you back. You

may be surprised as to what you end up with.

Using the download template within this module to spend some time jotting freely all

the things you want from your business.
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Mission Statement

What problem your customer has that you can solve through what you sell

The target audience / customer group you sell to

A clear benefit to the customer

Forward-looking into the future - this could be double profits or become market leaders

for example

What makes your business unique?

Usine keywords that your target audience will relate to

A Mission Statement defines where your business is going and how you are going to get there.

It tells people what you offer and why you are different from your competitions. To create a

mission statement, think about:

Values

Values are a set of words that define what your business stands for. Your business values lie

at the core of your company culture. They emphasise certain behaviours, skills and beliefs that

drive your business forward. You should align all business decisions with your core values as

they reflect what you and your employees stand for. You may not have employees right now,

but as your business grows and you take on staff, you need to know your business values to

ensure you recruit the right person to fit with your business culture.

An example could be Trust, Passion, Drive and Energy.


